Re:  Community Day School Pupil-Teacher Ratios
 

Education Code Section 48660.1 calls for a low pupil-teacher ratio in community day schools. I am often asked for specific numbers, or at least guidelines, to answer this question. 
 

To begin, I am attaching a document comparing traditional schools to educational options schools and programs. Some of the key points, and others, follow below.
· When there are so many students that the teacher cannot clearly see and respond to the strengths and needs of each student, but instead sees a class, then there are too many students. 

· Community day school teachers must try to match teaching styles to the students' learning styles and actively aim to teach students new learning styles, increasing the ways in which the student may learn and be taught. 

· Effective community day school teachers use kinesthetic and visual modalities as well as auditory, verbal and analytical. 

· Effective community day school teachers use a "not yet" approach where the teacher tries different approaches until the student learns. 

· Effective community day school teachers link classroom instruction to the real world. 

· Effective community day school teachers emphasize academic growth and achievement, but realize that this will only happen when also combined with an emphasis on social-emotional development, resiliency, and learning readiness factors. 

·  When enrollment is too high, absentee rates (with no academic progress or revenue) increase, not attendance (which supports academic progress and generates revenue).
Guidelines for pupil to teacher ratio in a community day school include a number of key factors:
· The skill and experience of the teacher. 

· Whether there is a classroom aide, and whether this person is like adding 0.1 or 0.5 or 0.7 of another teaching position. 

· The amount of onsite administrator assignment for the school, as well as other administrative support. 

· The amount of counselor time assignment for the school. 

· The amount of probation staff time assignment for the school. 

· Whether the class functions as a supportive learning community where students collaborate in a learning environment, or if instead is autocratic with no sense of community or collaboration. 

· The grade span of students in the classroom. 

· The severity of the needs of the students re learning and unlearning. 

· The number of students needing special education support, the severity of this need, and the level of special education staffing support. 

· The number of English language learners and the level of staff support for English learners 

· The physical environment
There are no absolute numbers for pupil-teacher ratio in community day school law. In some situations, enrollment may need to be very low to be appropriate. In others, where all positive factors are present and none of the negatives, a little higher enrollment may still allow for effective practice. As I speak with educators throughout California, the general consensus is that one's level of question and concern about pupil-teacher ratio begins around the following levels and increases with each additional student beyond:
 

8-10 elementary students
10-12 middle grades students
15 high school students
 
Dan Sackheim
Community Day School and Opportunity Education Consultant
Educational Options Office
California Department of Education
1430 N Street, Suite 4503
Sacramento, CA 95814
Ph:         (916) 445-5595
Fax:       (916) 323-2039
e-mail:  dsackhei@cde.ca.gov
Web pages:  http://www.cde.ca.gov/sp/eo/cd
                   
 http://www.cde.ca.gov/sp/eo/oe
